Maintenance Cheat Sheet @

3.6. Maintenance Cheat Sheet

Is this a once-off
project or request

Is this going to be a
service confract

- Is this considered to be
S 1-0 rT H e re e an emergency

Does it meet the require-

Is the facility built after 2003
ments as per the protocol

or recently refurbished

Is the facility built after 2003 ©

Is the value of the project
or recently refurbished

less than R1m

Is the request fornew - e Less than
infrastructure equipment n R30k

Is the value of the service
less than R 30 000

Is the value less than

Is the value of the project
R 300 000.00

less than R 200k

Contact Engineering NO |

Is the value less than

Is th tf
R 5000.00 s Ineé request for a

maintenance project

Is the value of the project
more than R 30k

Will the work impact the
building form or function

Is this project contracted
maintenance work

. ———

. Own Funds =

Check with finance dept if funding is == -
available for the work

Day to Day ===

Preventative i

Submit special requests during
project initictfion phase November
i yearly office

|
I
B Submit request during project
B initiation phase November yearly

See emergency contacts in
maintenance protocol Annexure 2

Submit written project requests
during after consultation with district

Phone a contact to get permission

to proceed as an emergency
Follow up with Annexure 1 request

Handle as per emergency flowchart

Complete intfernal process and/or
competitive bidding

Submit and monitor using
maintenance portal at
www.doheng.co.za/D2D

Contact for urgent works that could
not be planned

Submit with D2D requests using
maintenance portal at
www.doheng.co.za/D2D

Contact for urgent works

Form obtainable from infrastructure
planning. See Annexure 2 of
maintenance protocol




